
Question Responses/Comments

1A.   What issues have most 

occupied the Board's time and 

attention during the past year?

Comments:  Prop R construction, budget, litigation issues,  United Faculty 

and CSEA negotiations, fact-finding.  Chancellor's contract change. Creation 

and clarification of board policies.  Employee relations.  Personnel changes, 

HR problems.  

1B.  Were these closely tied to the 

mission and goals of the District 

and the Board, which were 

established in January of the 

previous year?

Four responded not applicable.  Comment:  Only in the sense that with a 

labor force that likes to keep the Board and administration in turmoil impedes 

policy issues.  

2A.  What were major successes of 

the District during the past year?

Comments:  Prop R construction and CBOC.  Growth of both colleges.  

Resolution of many union and personnel issues.  Successful accreditation 

reports with strategies underway to resolve outstanding issues.  Hiring 

Grossmont College President.  Parking structure underway.  Smoking ban.  

Advancing the public's right to be heard and placing public comment at start 

of meeting with a 1-minute expansion of speaker's time.  Adding additional 

full time faculty.  Clean audits.

2B.  How did the Board provide 

leadership or create an environment 

for the successes?

Comments:  Board supported continued monitoring of Prop R construction 

and activity.  Provided new faculty to support the growth of student 

enrollment.  The majority of the board stayed informed, provided input, asked 

questions and took action when required.  Increased open discussion at 

Board meetings.  Promotion and acknowledgment of faculty/staff 

achievements.  Talking with faculty/staff individually and in groups.  Attending 

ceremonies/openings.  Gave appropriate instructions to the Chancellor.  

3A.  Are the roles of the Board chair 

and other officers clear?

Three yes.  Two no.  Comment: Some issues require a board majority, other 

times, the board president becomes that majority and it appears on the 

agenda without input from other board members.  Example is the process to 

begin the Weiler investigation and report.

3B.  Are meetings conducted in 

such a manner that the purposes 

are achieved effectively and 

efficiently?

Three yes. One no. Comments:  Meetings are well-organized and staff is well-

prepared.  Staff is always quickly responsive if Board members require 

additional information.  Meetings have improved over the year.  Animosities 

have been reduced between staff and Board, staff has been treated with 

respect, and due process is being observed.  

3C.  Is there any way that members 

of the Board might improve the 

overall efficiency of the meetings?

One no.  Comments:  Make sure agendas have been reviewed and issues 

clarified before the Board meeting.  There is always room for improvement, 

and as Board members gain experience and increased depth of 

understanding of issues, there has been continuous improvements.  

Efficiency is not the most important aspect of the meetings, effectiveness is.  

Some need to come more prepared and stop trying to "surprise" staff with off 

the wall questions. The Board should remember that the staff is their staff 

and when we embarrass the staff it reflects poorly on the Board.  Inability of 

district and legal counsel to provide adequate or proper legal advice.
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4A.  Does the Board have 

strategies for seeking input from 

diverse interests?

Two yes.  Comments:  Collegial consultation pretty much takes care of that.  

Most Board members have made it clear that they welcome input from all 

constituencies and interests.  The Board does not actively seek diverse 

viewpoints.  However, passively, it allows for views to be expressed in 

meetings. The expanded time and easier access at start of meetings for 

members of the community to speak has helped.   Committees.

4B.  Does the Board help promote 

the image of the colleges in the 

community?

Two yes.  Comments:  Most do-not all.  This board is collegial in its nature. 

Although diverse opinions occur, those are almost always expressed in a 

decent and supportive manner.  Some do, some don't, and some only at 

election time.

4C.  In what ways? Comments:  Through active participation in community organizations, 

functions, and activities.  Attend more functions.  Some Board members go to 

Chamber and other like events, some are more deeply involved in the 

community on many levels.  Some don't do anything.  Listen to constituents.

4D.  How can we improve? Comments:  Perhaps more Board members showing up at events and 

functions showing support for colleges and staff.  Continue to make Board 

members aware of opportunities.  It is difficult since individuals cannot be 

required to participate or to promote a positive image.   All Board members 

should be involved in the community.  Receive truthful and total disclosure.

5A.  Do agendas focus on policy 

issues that are the Board's 

responsibility?

Three yes.  One mostly.  One no.

5B.  Do they provide adequate 

information and time for planning, 

analysis, and discussion?

Two yes.  One no.  Comments:  In an ideal world it would be helpful to get 

materials earlier. Due to scheduling constraints and the desire for maximum 

input from constituencies, staff does an excellent job in getting materials as 

quickly as they do.  Sometimes no. Many times we are given a lot of 

information in closed session and are not allowed time to really read and 

understand it. Then it is taken from us for security reasons. This does not 

happen on a regular basis.

6A.  Do the Board and the 

Chancellor have an open, respectful 

partnership with clearly defined 

roles?

One yes.  One no.  Comments:  There is a tendency to micro-manage 

because, at least in part, the Board has lost confidence, or at least trust, in 

the Chancellor.  I have an open, respectful partnership with the Chancellor.  

Yes, generally speaking. There are times when anger or open animosity is 

expressed between individual Board members and the Chancellor, but these 

times are few. The Chancellor is respectful of a Board members' need to 

know and usually provides information and/or time during board meetings for 

Board members to make careful decisions.  Some Board members do not 

treat anyone with respect unless it suits their needs. They are abusive to 

administration and staff. Some Board members do not fully understand or 

acknowledge the appropriate interaction between the Board and the 

Chancellor. 
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6B.  Does the Board keep the 

Chancellor informed of contacts 

with the community or college 

employees?

Comments:  To some extent, but not completely.  Because I do invite input 

and because I participate in many college events, I have many contacts with 

college employees that I do not report to the Chancellor. It would be 

impossible to report my contacts with the community. It would be helpful to 

get clarification about when notifying the Chancellor is advisable.  Generally, 

yes. But I have contacted staff members, or they have contacted me and 

sometimes I have not contacted the Chancellor.  I don't see the need to do 

this all the time given the fact that there is still distrust between the 

Chancellor's office and some staff minorities. I do try to talk with leadership 

only.  This has been a very big problem this year, as some Board members 

have secretly met with various special interest campus groups and have 

undermined the effectiveness of the Board's representatives.  If the 

Chancellor would like to be informed of contacts he should quit reading his 

newspaper and get informed. 

7A.  Do Board members support the 

colleges by attending various 

events?

One yes.  Comments:  Generally.  Most do.  Some do.  Some rarely do.  

Alexander, Garrett, and Weeks are usually present at most functions.  I 

attend a few but have scaled back my attendance in the last few months. 

Trustee Caruthers attends just a few each year.

7B.  Can we improve and if so, in 

what ways?

Comments: Be at as many events as possible.  Events could be assigned to 

various Trustees to represent the full Board so that more events can be 

covered.  This would require cooperation.  This is an individual decision by 

each Board member.  More board communication.

7C.  Is the Board sensitive to the 

concerns of students and 

employees while maintaining 

impartiality and support for the 

Chancellor?

One yes.  One no.  Comments:  Most are.  No comment.  Trustee Garrett has 

expressed his view that the Board is sensitive to staff and is very open to 

listening to concerns. I wholeheartedly agree.  Some Board members do not 

treat anyone with respect unless it suits their needs. They are abusive to 

administration and staff. Some Board members do not fully understand or 

acknowledge the appropriate interaction between the Board and the 

Chancellor. 

8A.  Do Board members respect 

each other's opinions?

One yes.  One no.  Comments:  Generally.  Most do.  At times.  Opinions are 

expressed in board meetings, pre-board meetings and in 1 on 1 meetings. 

Board members listen to each other respectfully and each is given an 

opportunity to speak.  Respect does not necessarily mean agreement on 

issues.

8B.  Do Board members treat each 

other, staff, and all college 

constituencies with respect?

Comments:  Most do.  Generally. Some do not.  Some Board members do 

not treat anyone with respect unless it suits their needs. They are abusive to 

administration and staff. Some Board members do not fully understand or 

acknowledge the appropriate interaction between the Board and the 

Chancellor.  Generally, but on occasion, respect is not shown. There have 

been times in the past when Board members and even Board presidents 

have belittled staff and students and/or cut them off at meetings. This has 

been almost completely absent in the months that Trustee Garrett has taken 

the presidency.  

8C.  Do Board members have 

adequate information upon which to 

base decisions?

Comments:  Generally.  If information is not provided to the satisfaction of a 

Trustee, staff quickly responds to requests for additional information.  Most 

times, yes. However, there are specific times when two sides to an issue are 

not presented. Most times this is in litigation cases and during labor 

negotiations.  Absolutely, especially if they read the material and then ask 

questions prior to the Board meeting.  The Board members have the 

information the district wants them to have.
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9.  Do new Board members, 

including the student trustees, 

receive an orientation to the roles 

and responsibilities and to the 

District's mission and policies?

Three yes.  Comments:  The Chancellor's Office and Quittner put together a 

myriad of materials in the Trustee Handbook every year. I commend them for 

doing this. Board members are also encouraged to attend workshops and 

seminars in Sacramento and Washington, D.C. These materials and 

meetings are geared toward the Brown Act and new legislation. Board 

policies and procedures are reviewed as they are modified during the year, 

but they are not reviewed or accessed regularly unless there is a relevant 

issue to address.  This is done to some extent, but I would like to see a more 

organized approach.  Orientation can and should be strengthened.

10.  Does the Board have its own 

goals and objectives for the year 

and evaluate itself on how it has 

achieved them?

Three no.  Comments:  A board subcommittee has worked to develop goal-

setting and evaluation processes this year.  No, and it should not. I assume 

we will now.

11.  What weaknesses, if any, 

should the Board seek to overcome 

during the next year?

Comments:  Board members do not always explain the reasoning behind 

their votes.  I think the more understanding there is of a Board member's 

position, the stronger the Board will be.  The Board has made great progress 

as relatively new members have gained experience and were thus able to 

provide better direction.  This strength will grow during the next year since 

most Board members are committed to continuous learning and 

improvement.  Lack of consistency in areas of contracts and evaluation at the 

District/Board level. This has gotten the District into trouble lately. Litigation 

from former and current employees have shown a light on the fact that many 

contracts were not processed properly. The Chancellor was not evaluated at 

all during his tenure is astounding to me. These things are now being 

addressed. This evaluation tool is a good start. I hope to see the Chancellor's 

evaluation soon. The Board should come to an understanding of how some 

of their actions undermine the Chancellor and staff in order to achieve the 

common goals of the Board.   Hiring of competent leaders. Human 

Resources as evidenced by the Weiler Report, the Grand Jury Report and 

accreditation. Over utilization of, and poor attorney representation.

12.  What do you consider to be the 

most positive assets or strengths for 

the Board's actions as well as the 

Board's thoughts?

Comments:  The Board is a diverse group that comes from different 

backgrounds and perspectives.  The majority of this Board is committed to 

spending the time necessary to serve well.  Most are respectful, open 

listeners and communicators who want to make the best decisions possible.  

Most are willing to make hard decisions on difficult issues.  The Board has 

become more diverse since the 2006 election. There has been more open 

discussion of issues and more dissention since that time. This shows an 

honest exploration of the issues and willingness to hear opposing viewpoints. 

This Board truly cares about the colleges, staff, and students. Board 

members may disagree about ways to handle problems, but they always care 

about what matters. This Board is made-up of members from all walks of life 

in the community: real estate, medicine, city government, non-governmental 

agency, and education.  The real desire by most of the Board is to do what is 

best for the students of the district.  Each Board member brings certain 

strengths to the Board.
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